~ STAY ONBOARD
PEOPLE FIRST

Setting the foundation for sustained growth

FACT S H E ET Status: Implemented

Lead: Deputy Chief of Navy
Career Management

C . TARGETING
HR and Communications Training for CM Staff Career Managers
Career Management - Navy is reinvigorating and modernising a WHEN
Career Manager Training and Professionalisation package to Launched August 2022
ensure that Career Managers are provided the support they
require to deliver the best possible outcomes YOU GET

Career managers who are
better equipped with

contemporary HR skills

Benefits

e CM accountability and professional HR skills
e Honest communication

e |mproved career management

More Information

Activity outlines:

e Action 1: Develop a contemporary training package for Career Managers
e Action 2: Deliver Training to Career Managers

e Action 3: Update processes on the DNCPS Navy Transfer's website

Next Steps

o Career Management — Navy intranet site to be revamped to provide a better tool for members access
e Update AF031 Navy Career Planning Sheet

e Update Career Management — Navy Business Guides
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VIEW CAMPAIGN UPDATES

Submit your feedback and questions: For more information visit:
navy.retention@defence.gov.au W navy.gov.au/stay-onboard




