
Developing our people to fight and win at sea

The Navy Mastery Model is centred around a philosophy of striving 
for lifelong learning and consists of three core elements: 
Maritime, Technical and Social

Each element has four levels of competence: Foundation, 
Intermediate, Advanced and Master. Progression through the levels 
is not dependent on your rank

Professional mastery underpins your training, development, 
performance and reporting

Navy will help you towards achieving mastery through acquiring 
skills, knowledge through learning, practice and mentoring – then 
applying it intuitively

Navy mastery is your first step. Through your career, you may also 
move into joint and strategic mastery environments
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Maritime Mastery
We understand our environment 
and operate effectively at sea

Technical Mastery
We master our professions and 
bring our expertise to the fight

Social Mastery
We achieve results with 
and through our people


